
 

 

 
 
 
 
 

 
SDBA BOARD OF DIRECTORS 

Meeting Minutes November 18 
ZOOM  

 
 

 
1. Call to Order - 9:08am 
2. President’s Comments - Call to be President for SDBA for Jan 2020 
3. Approval of the Agenda NOV 2020 - Paul, Patrick 
4. Business Arising: 

 
4.1 Shop Hop/Light up Downtown - Cheryl - hot drinks 
4.2 Wayfinding for Cowrie - light for sign is being installed. 
4.3 BMO - SDBA is more visible. Community Board. Hoping for 2-5 year lease. Presence. Vote 

once get lease details.  
4.4 BIA Levy - How do we make it a more democratic system. BIA Levy is currently being voted 

on by Landlords yet the business owners are technically paying as it is by businesses license. 
What should it look like? The Levy should be billed to the businesses not the landlords. 
Increases engagement and accountability. Tiered approach Service, Food, Retail and a fixed 
rate for Vacant space. Is this legal, how do we re-write the by laws etc. Due to the 
circumstances (COVID) to request a potential 1 year extension. 35 years ago as a marketing 
tool to market downtown core. What are the ED responsibilities and roles? What are the 
steps to take to re-write the by law and improve the fee structure.  

4.5 CF Grant - Women in Business Succession Planning. 
 
5. Executive Director’s Report – see attached 
 
6. Reports: 

6.1 Financial Report – $50000 in the bank for December. $10000 to spend. 
6.2 Beautification - Banners given to Ashley to make bags. Planters around town while not in 

use for Patios. Confirm patio for PKLS for winter. Rotary putting up balls and Olson power in 
Acacia park and Cowrie Lane. Trees on Cowrie. 

 
Roundtable: 
 
Jennifer - If you are open there are costs associated with that, how do our businesses promote safety? 
Market the safety protocols that businesses are doing. Reach out to businesses on HOW they are 
staying safe. Rent is set too high. Not affordable or practical. Gift Cards are better because it injects 
cash. Promote to buy Gift Cards. Work with SCREDO and CF to cross promote. Ask businesses to 
promote selling Gift Cards.  
 



 

Kerri - rents are high, costs are high, Adam of Hollywell also reached out to landlords for partnerships 
and are shut down. Draft ideas on how landlords can improve their space, create community, 
information and numbers. Tax the empty space. Document trends, responsible landlords, etc. the 
SDBA can help.  
 
Scarlet - if they have capital to support an improved space etc.  
 
Paul M - rolling our the changes to the Zoning - Trail Bay will have information boards for zoning. 
Olson, Charm & Gusto, Spani - Wishing Tree. Santa with appointments. Dec 28 BC Hydro shutdown for 
supercharger station.  
 
Darnelda - Thanks to the board for time and effort and putting in a lot of good work and embraced the 
profile for the SDBA. Very proud of the improvements we have done. 
 
7. Next Meeting Date:  January 2021 
 
8. Adjournment: 10:27am 

Link: 

Meeting ID:  

Passcode:  

 

 


